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Vision Statement 

Training Indigenous Leaders. Equipping the Church. Reaching the World. 
 
Mission 

Catalyst Missions exists to aid the Church in places where the gospel is growing, but access to biblical 
training is scarce. We do this by training indigenous leaders to do gospel work with proper theology 
and methodology in their own cultural context. Our goal is to produce healthy churches which will 
become the missions sending force to reach the remaining unreached peoples of the world. 

 

Ministry Model 

Missions Philosophy 
Right now, of the 2.2 million evangelical churches worldwide (particularly in the Global South: South 
America, Sub-Saharran Africa and Southern Asia), 80% have pastors with no training. Without 
proper training and discipleship for pastors, missionaries, and church planters, Christianity remains 
only a surface level religion, often syncretized with the real worldview of the adherent. Our goal is to 
follow the model of Jesus and Paul in equipping leaders for the purpose of propagating the gospel 
into unreached peoples. As an example, when Paul sought to reach Asia, he poured his life into 
disciples at the school of Tyrannus for 2 years with the result that all of Asia heard the word of the 
Lord (Acts 19:8-10). Consequently, in the Global South, the greatest need is to equip local, indigenous 
leaders who will carry the gospel to their own people and beyond. Over 6,000 ethnic people groups 
remain unreached and unengaged with the gospel. If we continue training indigenous leaders, we 
believe we will see the biblical result of gospel multiplication. 

 
Training Cycles 
Catalyst believes that long-term training of local leaders is the most effective way to ensure healthy 
multiplication of the gospel. For this reason, the training curriculum includes nine modules, 
encompassing theological and methodological formation. One module requires roughly 30 hours of 
instruction. So, each cohort group that we train receives a minimum of 250-300 hours of instruction as 
well as mentorship from on-ground, regional coordinators in the interim between trainings. This 
training cycle typically amounts to a 3-4 year commitment to a particular place and group. 

 
Tyrannus Model 
In accordance with our philosophy of missions, the name of the organization, and Pauline 
missiological strategy, we have adopted what we are referring to the Tyrannus model. The Tyrannus 
model focuses our efforts not merely on training groups but the identification of regional 
coordinators who will multiply the work. As noted in subsequent pages in our Regional Coordinator 
position description, this position exists to provide mentorship to Catalyst students, investigate new 
potential training sites, prepare logistics for teams and trainings, and associate with other 
organizations. Therefore, those who assume this role are those who demonstrate exceptional 
commitment and dedication to the vision of Catalyst and the execution and multiplication of training 
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in their given country as determined by Catalyst staff (for expectations and requirements of regional 
coordinators, see Regional Coordinator position description). 

 
In addition to the foregoing tasks, this position is vital to the indigenous growth of Catalyst’s work 
on the ground. After conducting training in many contexts for multiple years, we have ascertained 
the benefit of entrusting the work to key leadership while providing the appropriate training and 
support. As a result, while our efforts remain on the entire cohort group we are training, we have a 
more defined and intentional focus on those who serve in the position of Regional Coordinator as 
they will be tasked with greater responsibility for multiplying the training into new sites. 

 
The Tyrannus model functions by first finding what we refer to as a beachhead location within a 
particular country from which we will work to expand the ministry. We begin our training cycles 
there with the purpose to establish pastors and leaders (cohort group) in proper theology and 
methodology to produce healthy churches within their own context who will become the missions 
sending force to reach the unreached peoples who remain. However, we also conduct the training in 
this central location in order to model our process for those selected as regional coordinators. As the 
training cycles progress, we intentionally invite regional coordinators to take a more active role in 
conducting the training. Between trainings, provided access is available, we continue training and 
mentorship with regional coordinators via online mediums (Facebook Messenger, Skype, Adobe 
Connect, etc.). In this way, we seek to enhance further their preparation and model the mentorship 
that regional coordinators are expected to provide. Eventually, when Catalyst staff has had sufficient 
time to assess the character, training capacity, and credibility of a regional coordinator, they will be 
asked to identify 1-2 other training sites they will lead. Within these new training sites, regional 
coordinators will seek the two-fold purpose of establishing pastors and leaders in the new cohort 
group and identifying other regional coordinators who will be able to provide mentorship to the 
new training cohort as well as multiply new training sites after sufficient assessment. 

 
The Tyrannus model allows us to focus more broadly on our initial training cohort in a given 
country while also focusing more specifically on faithful men and women who will be key leaders 
for multiplying the work. This model accords with Jesus’ discipleship strategy in which He 
intentionally invested in a larger group (12) while simultaneously focusing on a smaller group (3) for 
increased ministry effectiveness. Likewise, Paul, while having a broader ministry to a number of 
disciples, focused intentionally on Timothy and Titus eventually sending them into other contexts 
for the multiplication of ministry. 

• 5 This is why I left you in Crete, so that you might put what remained into order, and appoint elders in 
every town as I directed you (Titus 1:5) 
 

• 2 The things which you have heard from me in the presence of many witnesses, entrust these to faithful 
men who will be able to teach others also (2 Timothy 2:2) 

 
This model also affords Catalyst an effective exit strategy with opportunities for continued 
strengthening When Catalyst completes a training in a beachhead location, the goal is to find a new 
beachhead within the given country while planning annual visits back to the original cohort group. 
The process for locating and engaging the new beachhead is the same as explicated in the foregoing. 
The annual visits serve the two-fold purpose of strengthening and deepening the training offered to 
the original cohort group while also providing personal contact for the regional coordinator who has 
branched into different locations to multiply the training. These annual visits accord with Paul’s 
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missionary strategy in planting churches and returning for needed additional strengthening. In most 
cases, the annual visits will serve as part of another training trip into a new beachhead location 
within a country and not a separate trip. Catalyst staff will determine the long-term plan and how 
many annual visits are necessary within each training project. 
 
Case Study 
To serve as a case study for the foregoing model, we will use the development of the Ivory Coast 
project with corresponding dates in order to demonstrate the desired process. 

• December 2016: Pastor Wheagar James contacted Catalyst about the need for personal 
training. 

• January 2016-December 2017: Catalyst conducted training with Pastor James via 
Facebook Messenger with particular focus on basic discipleship, pastoral ministry, and 
church planting. 

• February 2018: Based upon an assessment of Pastor James’ character, training capacity, 
and cultural acceptance, Catalyst launched the first beachhead training site in 
Yamoussoukro, Ivory Coast. This location functions as our central training site. 

• March 2018-current: Pastor James continues to meet with Catalyst staff and Assistant 
trainers to further the preparation process and continued mentorship. He has taken an 
active role in helping Catalyst personnel conduct on-ground training in Yamoussoukro. 
Additionally, he has already branched into two other training sites, Bangolo, Ivory Coast 
and Senegal. The plan is for the Project Leader to continue to travel twice a year to 
Yamoussoukro until the training with this cohort group is complete. Pastor James has 
taken responsibility to function as the Regional Coordinator, exercising mentorship of 
this training group, oversight of logistics, and multiplication of this training into the other 
branch sites. 

 
Training Modules (Pastor Training Track) 

1. Discipleship and Church Planting/Core Theology and Ecclesiology  
2. Overview of the Old Testament/Teaching the Grand Story of Scripture 
3. Overview of the New Testament/The Pastor’s Character  
4. Biblical Theology/Shepherding and Discipling God’s Family 
5. Hermeneutics/Lesson Preparation  
6. Preaching and Orality/Counseling and Pastoral Ministries 
7. Church History/Mentoring and Leadership Development  
8. Spiritual Formation/The Life of the Mind 

 
Training Modules (Women’s Discipleship) 

1. 5 Phases of Spiritual Growth, Phase One: The Gospel Message 
2. 5 Phases of Spiritual Growth, Phase Two: Identity in Christ 
3. 5 Phases of Spiritual Growth, Phase Three: Abiding in Truth 
4. 5 Phases of Spiritual Growth, Phase Four: Binding up the Brokenhearted 
5. 5 Phases of Spiritual Growth, Phase Four: Fulfilling the Great Commission 
6. The Profound Mystery of Christ and His Bride, Spiritual Matchmaking: Intensive on Ephesians 1 & 2 
7. The Profound Mystery of Christ and His Bride, Things I Wish I Had Known as a New Believer: Intensive 

on Ephesians 2 & 3 
8. The Profound Mystery of Christ and His Bride, Getting Dressed for the Wedding: Intensive on Ephesians 

4 & 5  


